
株式会社サンプルワークス 【達成度】 H28.8.4 単位：千円 【平均値】

項目 No. 4月 5月 6月 7月 8月 9月 10月 11月 12月 1月 2月 3月 決算修正 ＜合計＞ （対売上） ＜合計＞ （対売上） 【達成度】 - - 実績 計画 差額

工事売上（倉） 1 6,154 4,923 5,641 4,923 3,897 4,103 3,590 2,051 2,872 1,846 1,949 2,051 0 44,000 (20.4%) 44,000 (20.4%) (100.0%)
工事売上（福） 2 1,500 3,000 2,800 3,800 2,500 2,800 3,800 3,800 4,500 4,800 5,000 5,000 0 43,300 (20.1%) 43,300 (20.1%) (100.0%)
工事売上（岡・津） 3 5,239 5,676 5,021 6,549 7,722 10,261 10,042 11,243 9,169 12,335 12,662 14,081 0 110,000 (51.1%) 110,000 (51.1%) (100.0%)
セミナー売上 4 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 0 18,000 (8.4%) 18,000 (8.4%) (100.0%)

ａ． 売上高 5 14,393 15,099 14,962 16,772 15,619 18,663 18,932 18,594 18,041 20,481 21,111 22,632 0 215,300 (100.0%) 215,300 (100.0%) (100.0%) 17,942
工事変動費（倉） 6 2,769 2,215 2,538 2,215 1,754 1,846 1,615 923 1,292 831 877 923 0 19,798 (9.2%) 19,798 (9.2%) (100.0%)
工事変動費（福） 7 750 1,500 1,400 1,900 1,250 1,400 1,900 1,900 2,250 2,400 2,500 2,500 0 21,650 (10.1%) 21,650 (10.1%) (100.0%)
工事変動費（岡津） 8 2,515 2,725 2,410 3,144 3,706 4,925 4,820 5,397 4,401 5,921 6,078 6,759 0 52,801 (24.5%) 52,801 (24.5%) (100.0%)
セミナー変動費 9             0 0 (0.0%) 0 (0.0%) (0.0%)
①変動費 10 6,034 6,440 6,348 7,259 6,710 8,171 8,335 8,220 7,943 9,152 9,455 10,182 0 94,249 (43.8%) 94,249 (43.8%) (100.0%) 7,854

ｂ． 粗利【限界利益】（ａ－①）    11 8,359 8,659 8,614 9,513 8,909 10,492 10,597 10,374 10,098 11,329 11,656 12,450 0 121,051 (56.2%) 121,051 (56.2%) (100.0%) 10,088
（粗利率  ｂ．／ａ．） 12 (58.1%) (57.3%) (57.6%) (56.7%) (57.0%) (56.2%) (56.0%) (55.8%) (56.0%) (55.3%) (55.2%) (55.0%) (56.2%) - (56.2%) - - 1

役員報酬 13 1,500 1,500 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 21,000 (9.8%) 21,000 (9.8%) (100.0%) 1,750
給与手当 14 950 950 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 1,030 12,200 (5.7%) 12,200 (5.7%) (100.0%) 1,017
販管費賞与 15            0 (0.0%) 0 (0.0%) (0.0%) 0
賃金及び原価賞与 16 1,280 1,280 1,340 1,340 1,340 1,340 1,340 1,340 1,340 1,340 1,340 1,340 15,960 (7.4%) 15,960 (7.4%) (100.0%) 1,330

法定福利費 17 552 552 615 1,094 615 615 615 615 615 615 615 615 7,729 (3.6%) 7,729 (3.6%) (100.0%) 644
福利厚生費 18 0 (0.0%) 0 (0.0%) (0.0%) 0
変動費に原価人件費を含んでいる場合の振替 19 0 (0.0%) 0 (0.0%) (0.0%) 0
②人件費 20 4,282 4,282 4,785 5,264 4,785 4,785 4,785 4,785 4,785 4,785 4,785 4,785 56,889 (26.4%) 56,889 (26.4%) (100.0%) 4,741 計画 前期 差額
通信・配送費 21 100 74 69 75 64 69 72 75 77 75 78 80 908 (0.4%) 908 (0.4%) (100.0%) 76
旅費交通費 22 46 55 92 74 55 64 74 83 55 37 37 31 703 (0.3%) 703 (0.3%) (100.0%) 59
水道光熱費 23 247 231 250 277 308 274 265 256 257 263 237 239 3,104 (1.4%) 3,104 (1.4%) (100.0%) 259
消耗品費 24 323 407 297 115 185 323 202 618 216 462 508 870 4,526 (2.1%) 4,526 (2.1%) (100.0%) 377
租税公課 25 220 50 80 200 10 200 20 100 200 100 50 100 1,330 (0.6%) 1,330 (0.6%) (100.0%) 111
支払保険料 26 270 270 270 270 270 270 270 270 270 270 270 270 3,240 (1.5%) 3,240 (1.5%) (100.0%) 270
支払手数料 27 80 180 450 80 130 80 80 80 80 580 80 380 2,280 (1.1%) 2,280 (1.1%) (100.0%) 190
諸会費 28 50 100 50 50 50 180 50 530 (0.2%) 530 (0.2%) (100.0%) 44
寄付金 29 0 (0.0%) 0 (0.0%) (0.0%) 0
雑費 30 46 46 74 92 111 74 120 83 100 111 120 141 1,118 (0.5%) 1,118 (0.5%) (100.0%) 93
その他調整額 31 0 (0.0%) 0 (0.0%) (0.0%) 0
③運営費 32 1,382 1,413 1,632 1,183 1,183 1,354 1,103 1,565 1,305 2,078 1,380 2,161 17,739 (8.2%) 17,739 (8.2%) (100.0%) 1,478 MEMO
減価償却費 33 333 333 333 333 333 456 456 456 456 456 456 4,660 △4,204 4,857 (2.3%) 4,857 (2.3%) (100.0%) 405
変動費内減価償却費の戻入 34 4,660 △4,660 0 (0.0%) 0 (0.0%) (0.0%) 0
リース料 35 0 (0.0%) 0 (0.0%) (0.0%) 0
動産賃借料 36 0 (0.0%) 0 (0.0%) (0.0%) 0
地代家賃 37 340 340 340 340 340 340 340 340 340 340 340 340 4,080 (1.9%) 4,080 (1.9%) (100.0%) 340
修繕費 38 97 31 19 117 235 500 (0.2%) 500 (0.2%) (100.0%) 42
その他調整額 39 0 (0.0%) 0 (0.0%) (0.0%) 0
④設備費 40 770 704 673 692 673 796 796 796 796 913 1,031 9,660 △8,864 9,437 (4.4%) 9,437 (4.4%) (100.0%) 786
広告・販促・採用・教育・研究 41 150 150 150 695 150 150 150 150 150 150 150 150 2,345 (1.1%) 2,345 (1.1%) (100.0%) 195
会議・接待交際費 42 18 92 78 138 92 46 55 111 138 48 188 1,004 (0.5%) 1,004 (0.5%) (100.0%) 84
⑤戦略経費 43 168 242 228 833 242 196 205 261 288 198 150 338 3,349 (1.6%) 3,349 (1.6%) (100.0%) 279

ｃ． 固定費・準固定費（②+③+④+⑤） 44 6,602 6,641 7,318 7,972 6,883 7,131 6,889 7,407 7,174 7,974 7,346 16,944 △8,864 87,414 (40.6%) 87,414 (40.6%) (100.0%) 7,285

d． 営業利益 45 1,757 2,018 1,297 1,541 2,026 3,361 3,708 2,968 2,924 3,355 4,310 △4,493 8,864 33,637 (15.6%) 33,637 (15.6%) (100.0%) 2,803
*1.営業外収益／雑収入他 46 0 (0.0%) 0 (0.0%) (0.0%) 0
*2.営業外費用／支払利息他 47 79 77 76 75 74 73 93 91 90 89 87 86 990 (0.5%) 990 (0.5%) (100.0%) 83

e．経常利益（ｂ－ｃ+*1-*2） 48 1,678 1,941 1,221 1,466 1,952 3,288 3,615 2,877 2,834 3,266 4,223 △4,579 8,864 32,647 (15.2%) 32,647 (15.2%) (100.0%) 2,721

法人税等 49 553 683 407 500 686 1,196 2,323 1,065 1,041 166 1,558 1,581 11,759 (5.5%) 11,759 (5.5%) (100.0%) 980

ｆ． 税引後利益（e - 法人税等） 50 1,126 1,259 814 966 1,267 2,093 1,292 1,812 1,793 3,101 2,665 △6,161 8,864 20,888 (9.7%) 20,888 (9.7%) (100.0%) 1,741

棚卸資産⇔資金 51 0 (0.0%) △ 114 -(0.1%) (0.0%) 0
売上債権⇔資金 52 8,844 660 △510 △4,090 △1,312 188 △270 702 1,296 △2,160 △1,458 △1,890 0 (0.0%) △ 41,347 -(19.2%) (0.0%) 0
仕入債務⇔資金 53 △2,550 △4,450 △850 860 850 984 1,100 △644 △400 150 1,500 650 △ 2,800 -(1.3%) 16,796 (7.8%) -(16.7%) △ 233
その他資産⇔資金 54 0 (0.0%) 0 (0.0%) (0.0%) 0
その他負債⇔資金 55 △799 93 93 427 △799 93 93 93 1,020 △1,550 93 1,143 0 (0.0%) 0 (0.0%) (0.0%) 0
減価償却費の繰戻高 56 333 333 333 333 333 456 456 456 456 456 456 4,660 △4,204 4,857 (2.3%) 0 (0.0%) (0.0%) 405
未払法人税・消費税等による影響 57 765 693 △10,626 35 781 1,269 1,379 1,312 △5,702 1,574 1,864 909 △ 5,747 -(2.7%) △ 100 -(100.0%) (5747.0%) △ 479

ｇ．資金増減額 58 6,593 △2,671 △11,560 △2,435 △147 2,990 2,758 1,919 △3,330 △1,530 2,455 5,472 △4,204 △ 3,690 -(1.7%) △ 17,839 -(8.3%) (20.7%) △ 308

短期借入金 59 0 (0.0%) 0 (0.0%) (0.0%)
B/K長期借入金 60 10,000 10,000 (4.6%) 10,000 (4.6%) (100.0%)
事業主等からの借入金 61 0 (0.0%) 0 (0.0%) (0.0%)
定期性預金の解約 62 0 (0.0%) 0 (0.0%) (0.0%)
その他の収入 63 0 (0.0%) 0 (0.0%) (0.0%)

h． 資金調達  合計 64 10,000 10,000 (4.6%) 10,000 (4.6%) (100.0%)
短期借入金返済 65 0 (0.0%) 0 (0.0%) (0.0%)
B/K長期借入金返済 66 595 595 595 595 595 595 762 762 762 762 762 762 8,142 (3.8%) 8,142 (3.8%) (100.0%)
事業主等からの借入金の返済 67 0 (0.0%) 0 (0.0%) (0.0%)
定期性預金の預入・積立 68 300 300 300 300 300 300 300 300 300 300 300 300 3,600 (1.7%) 3,600 (1.7%) (100.0%)
貯蓄性保険の積立金 69 0 (0.0%) 0 (0.0%) (0.0%)
その他の支出 70 0 (0.0%) 0 (0.0%) (0.0%)

i． 財務的支出  合計 71 895 895 895 895 895 895 1,062 1,062 1,062 1,062 1,062 1,062 11,742 (5.5%) 11,742 (5.5%) (100.0%)

j. 財務収支   ※＝h．－i． 72 △895 △895 △895 △895 △895 9,105 △1,062 △1,062 △1,062 △1,062 △1,062 △1,062 △1,742 -(0.8%) △1,742 -(0.8%) (100.0%)

投資・固定資産等の売却 73 300 300 (0.1%) 300 (0.1%) (100.0%)
ｋ． 設備等収入  合計 74 300 300 (0.1%) 300 (0.1%) (100.0%)

投資・固定資産等の購入 75 0 (0.0%) 0 (0.0%) (0.0%)
 ｌ． 設備等支出  合計 76 0 (0.0%) 0 (0.0%) (0.0%)

ｍ. 設備収支   ※＝ｋ．－ｌ． 77 300 300 (0.1%) 300 (0.1%) (100.0%)

ｎ． 単月資金収支      ※＝ｇ+ｊ+ｍ 78 7,922 △1,281 ###### ###### 1,339 16,213 4,823 4,437 △7,845 2,539 6,378 3,818 △5,150 9,260 (4.3%) △ 19,281 -(9.0%) -(48.0%)

o． 翌月繰越  ／  運転資金 79 63,831 62,549 40,615 38,618 39,957 56,170 60,993 65,429 57,584 60,123 66,500 70,319 65,169 消費税年額 732 千円
p． 実残（現金、当座・普通預金） 80 62,189 59,483 55,961 50,848 50,721 64,773 68,506 70,671 64,814 63,836 67,043 67,387 △中間納付額 3,636 千円
   ＜  差  額  ＞               ※＝o．－p． 81 1,642 3,066 △15,346 △12,230 △10,764 △8,603 △7,513 △5,242 △7,230 △3,713 △543 2,932 65,169 確定納付額 △ 2,904 千円

q． 固定資金（定期預金、定期積立金） 82 13,900 14,200 14,500 14,800 15,100 15,400 15,700 16,000 16,300 16,600 16,900 17,200 17,200 借金÷粗利 △ 0.1 倍
r． 翌月繰越  ／  総資金  ※＝p．＋q． 83 76,089 73,683 70,461 65,648 65,821 80,173 84,206 86,671 81,114 80,436 83,943 84,587 17,200 借金÷CF △ 0.3 年分

【実績反映合計】 【計画値と達成度】

付加価値 121,051 0.0

運営費用 87,414 87,414 0.0

403.5 0

経常利益 32,647 32,647 0.0

単位当たり付加価値（千円）

50.4 0

従業員一人当たり 917.1 917.1 0

720.5 0

労働分配率（従業員） 29.6% 29.6% 0.0%
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